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transformation for sustainable trade

Phase 2 
NOVEMBER
Assessment interviews
Onboarding
Personal Mastery [T]
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Phase 2
JUNE
Admin and record keeping [T]
Understanding quality [T]
Budgeting & Cashflow [T]
Basic Contract Management [T]
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Phase 1

Phase 2

PHASE 3 & 4

Call for application (advert)
Shortlisting
Final cohort selection
Onboarding

MAY
Leadership and time
management [T]
Operations plan and
management [C]
General management [T]
Selling skills [T]
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Phase 1

Phase 2

OCTOBER
Assess candidates' level of
knowledge, business
maturity level and
commitment.

APRIL
Market positioning [T]
Trade regulations [T]
Online presence [T]
Pricing strategies [T]
Selling Skills [C]
Marketing success [C]
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Phase 2

CERTIFICATION

MARCH
Feasibility [T]
Basic Business Plan [C]
Pricing Planning [T]
Business model canvas (T)

Jan/ Feb
Certificate of completion 
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 Phase 2

CONTINUED LEARNING

JANUARY
SME analysis
Curriculum development
Introdcution to business
development services (BDS)

DEC ONWARDS
Profile on Xcange village
Access to coaching, further
learning - for own cost*
Funding and contractign
opportunities.
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Phase 2
FEBRUARY
Business Ethics [T]
Entrepreneurial Mindset [T]
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BD
S

JULY
Access to funding [T]
HR Management [T]
Disciplinary procedures [T]
Pitching & presentation [T]
Ongoing coaching and access to
Xchange Village

AUG - OCT
Self-paced online learning
Online class sessions
Immersion and industry
specific topics and sessions

Phase 2

SME’s placed into one of two
groups depending on the
level of maturity of their

businesses.

Emerge

Compass

Emerging to Thriving

Legends for type 
of engagement:

[T]: Training- online class, Portfolio of Evidence tasks

[C]: Coaching-  one-on-one coaching with a business specialist


